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WELCOME FROM THE EXECUTIVE DIRECTOR
AND CHAIR

NESSie was launched in 2015 in response to the mental health crisis that children and young people are
experiencing in the U.K. In 2018, with the support of Cambridge Judge Business School, NESSie was
incorporated as a Social Enterprise, Limited by Guarantee. NESSie’s launch coincided with the release of the
government's transformation plan for improving Children and Young People's mental health (Improving
Access to Psychological Therapies – CYP IATP). Our mission, in line with the aims of CYP IATP, is to provide
quality assured access to support so that children and young people thrive.
Currently, only 3.15% of children and young people are accessing mental health support. NESSie's flexible,
creative, timely, child-centered approach helps more children and young people get effective, qualified
mental health support quickly. NESSie's staff are highly qualified and experienced and 72% of the children
and young people that NESSie helps have complex needs. NESSie's staff are predominantly Arts therapists
(art, drama, music, dance and play), humanistic counsellors, teachers and supervisors.
NESSie has adapted in response to COVID-19, to offer support remotely as well as face-to-face. As a result, the
number of children and young people supported rose dramatically from 165 in the academic year 2019-20 to
656 in 2020-21. At the same time, NESSie has expanded the training program and was awarded Department
for Education approval for training Mental Health Leads (MHL).
This is an exciting time to join the board of NESSie. As a director, you would be expected to uphold our values
and support the Operations team to continue to run this exceptional service. We are looking for Directors who
want to be part of a not-for-profit organisation that is making a difference to the life outcomes and mental health
of children and young people and value our core beliefs. We will provide induction and training for all Directors.
We meet online every two months with a face-to-face board focus lunch each year. We are proud of our effective
board strategy which has good governance, accountability, and clarity and is built on a principle of inclusivity.
As part of our board renewal, after having a formal board for 2.5 years, the directors have reviewed the business
strategy and are looking to augment the board with directors with substantial experience in the health or the
not-for-profit sector. This application pack has all the information you need to consider if this role and
organisation is the right for you and to apply.
We look forward to meeting you.
Rachel Lambie (Chief Executive Officer and Founder) and Frankie Bridgwood (Chair)

WHAT WE DO
We support the positive mental health of children and young
people, 0 – 25 years.
We do this in three ways:
We offer 1-1 and group therapy for children and young
people
We offer training and supervision to professionals
We offer workshops and support to parents and carers.
NESSie provides easy access to arts therapies, counselling, support and training
so that children, young people, and their families can thrive. We provide support
through partnering with local schools, county councils and community
organisations within Hertfordshire and the surrounding counties. Parents also
reach out to us directly.
Together our therapists have over 200 years of experience. We have excellent
feedback and a long history of working relationships with local statutory and
community partners.
We are proud to offer qualified, regulated, child-centered, creative, and flexible
support.
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WHAT WE'RE LOOKING FOR
We are looking to recruit two Non-Executive Directors to the board of our social
enterprise to support the next growth stage of our business. You will be joining
us at an exciting time of expansion, as we continue to develop and achieve our
ambitions. With our headquarters in Royston Hertfordshire, we are an
innovative, not-for-profit social enterprise providing quality assured, regulated
mental health support and professional training in educational settings across
Hertfordshire, Cambridgeshire and surrounding counties. We are seeking
accomplished leaders who share our vision and values, and have the ability to
positively engage and influence.
We are looking for candidates who are able to demonstrate experience and
skills in one or more of the key strategic areas:
Business development and the opening up of new markets,
Social enterprise development
Strategic Health development for children and young people
Finance
We are committed to diversity and welcome applications from any individual
who meets the job description and is interested in joining our organisation.
Complete an expression of interest HERE
For an informal discussion and further information please contact Rachel
Lambie, CEO:
Email: rlambie@nessieined.com.
Tel: 07539937586

WHY PEOPLE CHOOSE NESSIE
We have over 200 years of
experience among our qualified
therapists and counsellors with
minimum waiting lists.
We offer training, support and
supervision for professionals,
educational staff and
parents/carers, as we want to
support their knowledge and
build their confidence in order to
help the young person.

72 % of our referrals are
from under represented
communities that include
LGBTQ+; Young Carers;
SEND; Minority Ethnic
Background; 0-5 year
olds; at risk of youth
offending and children
who are looked after.

As a not-for-profit social enterprise we are able to be entirely focused on
supporting children and young people's mental health. And this is done in
a responsive way because we operate in an enterprising way.
We have seen seven years of growth that has developed a team of 30
registered, qualified practitioners. All of our practitioners hold current DBS,
Child Protection and Prevent training and receive regular supervision.
We support our staff's wellbeing and professional development and so
have excellent retainment rates. This gives consistency in delivery and
reassurance that we will continue to deliver the excellent level of service
that we are known for. we continue to demonstrate 81% improvements
with children and young people who tend to be harder to reach.
Being enterprising and diverse at heart allowed us to pivot immediately to
keep supporting children and staff during the pandemic.
'You can depend on us'.

NESSie mission: HELPING CHILDREN AND
YOUNG PEOPLE THRIVE.
Core values:
Child First – NESSie exists to support children and young people. Every
decision made and each measure taken is based on them and their
needs.
Family Focus – NESSie knows how important supporting parents, carers
and families is in sustaining positive change.
Integrity – honest, transparent and committed to doing what’s best for
service users.
Relationships – connects with children and young people, families,
schools and each other to drive success and improve support and
outcomes.
Self-improvement – NESSie is committed to continuous investment in
the growth of its team members and encourages them to take
responsibility for their self-development and to work collaboratively to
improve the company’s as well as their own health.
Creativity – NESSie believes that creativity improves wellbeing and is
healing.
Inclusivity – committed to equality and diversity.

REFLECTIONS ON 2020 - 21
The academic year 2020-21 was uniquely challenging globally and
Hertfordshire was no exception. Children and young people (CYP), struggled
with the isolation of lockdowns and disrupted education, both of which
negatively impacted the pre-existing crisis in the mental health of CYP in the
UK. Despite this NESSie achieved:
81% of CYP reported an improvement at the end of their intervention
Won Department of Education approval for our quality assured Mental
Health Leads
Migrated all systems online in spring 2020
The number of CYP supported nearly doubled to 622, up from 336 in 201920
Gross income rose by 145.55%
Continued to have no waiting lists
Maintained target of responding to all initial contacts within 72 hours
Supported 674 parents and carers through training forums, up from 406
in 2019-20
Supported 942 professionals with training and supervision, up from 720
2019-20
Won commissioning bid for funded online parent training across
Hertfordshire
Won commissioning bid for funded parent support for families whose
children self-harm in Cambridgeshire
Implemented a digital infrastructure to meet demand and manage risk
effectively

EXPECTATIONS AND ACTIVITIES

Location
Director's meetings will be online however we will meet in person
once a year in Cambridgeshire for our annual directors' strategic day
and we would love to meet you in person as part of your induction.
We work to an academic calendar and all board members are invited
and welcome to join our staff for lunch at our whole team
development days which happen three times a year.
We have a comprehensive system in place to support the directors
with meeting documents, induction, training materials,
organisational policies, board policies and procedures.
Board Away Day and Induction
We have planned an induction process into a Board Away Day.
Unpaid role
As a community interest company cannot pay our Directors. This is
therefore a voluntary and unpaid role. We pay all reasonable expenses
for our board. This includes travel to come to the Away Day.
Time commitment
Over the course of the year, we expect director responsibilities to take
approximately 10 days of your time. This will include preparing for and
attending online Board meetings 7 times per year as well as online
additional meetings (if the Board agrees these are required), one inperson Board Away Day and the occasional participation in NESSie
events.
Tenure
The initial commitment is for 2 years and this would start after an
initial 3 months in the position.
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Ethical Principles
Confidentiality Directors should respect the confidentiality of all personal information shared
by other directors or guest speakers, and abide by the confidentiality agreement
in their agreement.
Competence Directors should act with accuracy and rigour, and contribute professional skills
only in areas of current competence.
Integrity Directors should act with honesty and integrity, adopting the highest standards
of professional conduct, openness and fairness.
Safety Directors should be alert to the ways in which their conduct might affect others,
and respect the rights, wellbeing and safety of other directors.
Responsibility Directors should act honorably, respectfully, responsibly and lawfully, and
uphold the reputation and standing of the Company.
Leadership Directors should aspire to high standards of leadership, and actively promote
public awareness and understanding of the impact and benefits of greater
diversity of thought.
Veracity Directors should be objective and truthful in any statement made to other
directors, whether at a Company event or one-to-one.
Conflict of Interest Directors should be alert to any potential conflict of interest, and have a duty to
communicate the conflict and act to seek an equitable resolution.

EXPECTATIONS AND PRACTICAL
REQUIREMENTS OF DIRECTORS
All directors are expected to actively engage in the
activities of the Company and share their knowledge,
expertise and contacts where appropriate.
Directors need to ensure they know the policies that apply
to them that are provided with the Induction Pack and are
on the website.
All Directors are expected to promote the aims of the
Company and represent the Company positively using the
language set out in the Company branding communication
guide.
All Directors who sign up for an event or meeting should
ensure they meet this commitment except in exceptional,
unavoidable circumstances. Those who drop out at short
notice for several events may be asked to leave the board.
When replies are needed in order to settle dates for
meetings and events it is hoped that all Directors involved
in the particular event reply within 48 hours if at all
possible.
All Directors are expected to have
access to the internet and the
technology needed to access
both the Company’s
collaborative tools and
communications platforms.

DIRECTOR RESPONSIBILITIES

Responsibilities
According to the Company constitution, a
It is the responsibility of the directors to:
director will automatically cease to hold office
Act within the constitution and the law. Be if:
aware of the contents of the Company’s
they become disqualified from being a
governing document and the law as it
director under The Companies Act 2006
applies to the Company.
they become incapable for medical reasons
Act in the best interest of the Company as a
of carrying out his/her duties as a director whole. Consider what is best for the
but only if that has continued (or is
organisation and its beneficiaries and avoid
expected to continue) for a period of more
bringing the Company into any disrepute.
than six months;
Manage conflicts of interest effectively.
they give the organisation a notice of
Register, declare and resolve conflicts of
resignation, signed by him/her;
interest, and do not seek to gain materially
they are absent (without good reason, in
or financially unless specifically authorised
the opinion of the board) from more than
to do so.
three consecutive meetings of the board Respect confidentiality. Understand what
but only if the board resolves to remove
confidentiality means in practice for the
them from office;
Company, its Board and the individuals
they are removed from office by resolution
involved with it.
of the board passed at a directors’ meeting.
Have a sound and up-to-date knowledge of
the Company and its environment.
Understand how the Company works and
the environment within which it operates.
Prepare fully for meetings and all work for
the Company by reading papers, querying
anything you don’t understand and
thinking through issues in good time before
meetings.
Actively engage in discussion, debate and
voting in meetings. Contribute positively,
listen carefully, challenge sensitively and
address areas of conflict with openness,
compassion, courage and sensitivity.
Act jointly and accept a majority decision.
Make decisions collectively, and stand by
them. Do not act individually unless
specifically authorised to do so.
Work considerately and respectfully with
all. Respect diversity, different roles and
boundaries, and avoid giving offence.

HOW TO APPLY
To apply please complete an expression of
interest by midnight on the 30th of September
2022: CLICK HERE
There will be an opportunity to join an online Q &
A session on 3rd October 2022 6:30 P.M. - 7:30
P.M. (link will be emailed out on the morning of
the 3rd October 2022)
Invitations for a 1-1 conversation with the Chair
and the CEO will be available during the weeks
of the 10th of October & the 17th of October.
Conversations are via Microsoft Teams.
First board meeting and induction lunch on the
19th of November 2022 in Duxford, Cambridge.

